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The performance evaluation of the technical section clerk in the municipality is a
vital tool to ensure the quality and accuracy of administrative and technical
operations. This evaluation is based on a set of indicators, such as efficiency in
managing technical documents, accuracy in implementing tasks, and speed of
completion. To enhance the performance of this employee, several strategies can
be applied, such as providing advanced training that focuses on modern
techniques in document management and digital tools, enhancing communication
and coordination skills with other departments, in addition to encouraging a
supportive work environment that allows him to continuously learn and develop
new skills. Performance can also be improved by implementing a reward system
linked to achieving goals and quality, and developing mechanisms to monitor
performance periodically in order to provide immediate feedback that helps

address any shortcomings.
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